EPH - International Journal of Medical and Health Science
ISSN (Online): (2456 - 6063)

Volume 5 Issue 3 July 2019

DOI: https://doi.org/10.53555/eijmhs.v5i3.229

THE SYNERGISTIC ROLE OF PHARMACISTS AND SOCIAL WORK
SPECIALISTS IN MEDICAL INSTITUTIONS: A CRITICAL REVIEW

AL Dosari, Alhanouf Saeed Mohammed!*, AL Shammari, Maram Hlayel Khalaf?, AL Mutairy, Rehab
Alhumaidi Raja’Allah®, Al Amri, Abdulhadi Mohammed®, AL Shehri, Bander Hassan®, AL Khleb,
Aseel Abdulaziz’, AL Mogrin, Maha Mohammed?

"Ministry of National Guard Health Affairs, albakraldosarial@mngha.med.sa
2Ministry of National Guard Health Affairs, alshammaryma2@mngha.med.sa
3Ministry of National Guard Health Affairs, almutairyre@mngha.med.sa
“Ministry of National Guard Health Affairs, amrya@mngha.med.sa
SMinistry of National Guard Health Affairs, shehriba@mngha.med.sa
®Ministry of National Guard Health Affairs, khleba@mngha.med.sa
"Ministry of National Guard Health Affairs, mogrinm@mngha.med.sa

*Corresponding Author: AL Dosari, Alhanouf Saeced Mohammed
*Email: mogrinm@mngha.med.sa

Abstract

The collaborative synergy between pharmacists and social work specialists is crucial for optimizing patient care in
medical institutions. This critical review examines their complementary roles, highlighting how interdisciplinary
collaboration enhances healthcare outcomes. Pharmacists contribute through medication management, patient
education, and clinical support, while social work specialists provide psychosocial support, patient advocacy, and
discharge planning. By integrating their expertise, these professionals address both medical and social determinants of
health, improving patient adherence, satisfaction, and overall health outcomes. Despite clear benefits, barriers such as
communication gaps, professional silos, and resource constraints hinder effective collaboration. This review synthesizes
current literature, providing case studies and identifying strategies to overcome these challenges. Training programs,
policy development, and technological advancements are recommended to foster a collaborative environment. Future
research should focus on the long-term impact of interdisciplinary collaboration on patient outcomes and healthcare
efficiency. This review underscores the necessity of fostering a synergistic relationship between pharmacists and social
work specialists to enhance patient care in medical institutions.

Keywords: Pharmacists, social work specialists, interdisciplinary collaboration, patient care, healthcare outcomes,
medical institutions.

LIntroduction

The healthcare landscape is increasingly recognizing the importance of interdisciplinary collaboration in enhancing
patient outcomes and delivering comprehensive care. Among the various healthcare professionals, pharmacists and
social work specialists play pivotal roles in addressing both the medical and psychosocial needs of patients. Pharmacists
are integral to medication management, ensuring the safe and effective use of pharmaceuticals, providing patient
counseling, and contributing to disease prevention efforts (Alkhalili et al., 2017). On the other hand, social work
specialists focus on patient advocacy, psychosocial support, and discharge planning, addressing the broader social
determinants of health (Stanhope & Straussner, 2018).

Despite their distinct roles, there is a growing body of evidence suggesting that the collaboration between pharmacists
and social work specialists can significantly improve patient care. For instance, studies have shown that
interdisciplinary teams involving these professionals can enhance medication adherence, reduce hospital readmissions,
and improve overall patient satisfaction (Puspitasari et al., 2019; Abed et al., 2019). Such collaborative efforts ensure
that patients receive holistic care, addressing both their medical and psychosocial needs.

However, effective collaboration is often hindered by various challenges, including communication barriers,
professional silos, and resource constraints. These issues can limit the potential benefits of interdisciplinary teamwork
and impact the quality of patient care (McDonough & Doucette, 2001). Therefore, it is crucial to identify strategies that
can facilitate better collaboration and integration of services.

This critical review aims to explore the complementary roles of pharmacists and social work specialists in medical
institutions, highlighting the benefits of their collaboration and identifying barriers that need to be addressed. By
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synthesizing current literature, this review seeks to provide insights and recommendations for fostering a synergistic
relationship between these professionals to enhance patient care and healthcare outcomes.

II. Methodology

This critical review utilized a systematic approach to identify and analyze relevant literature on the collaborative roles
of pharmacists and social work specialists in medical institutions. The literature search was conducted across multiple
databases, including PubMed, Scopus, and Google Scholar, using key terms such as “pharmacists,” “social work
specialists,” “interdisciplinary collaboration,” “patient care,” and “medical institutions.” The search was limited to peer-
reviewed articles published in English from 2000 to 2019.

Inclusion criteria were set to select studies that specifically addressed the roles of pharmacists and social work
specialists, their collaboration, and its impact on patient care outcomes. Articles focusing solely on one profession
without addressing interdisciplinary collaboration were excluded. Both qualitative and quantitative studies were
included to provide a comprehensive overview.

Data extraction involved summarizing key findings, methodologies, and conclusions of the selected articles. The
analysis focused on identifying common themes, benefits, challenges, and strategies for effective collaboration between
pharmacists and social work specialists. Additionally, case studies demonstrating successful collaboration were
highlighted to provide practical examples.

The quality of the included studies was assessed based on criteria such as study design, sample size, and relevance to
the review’s objectives. The synthesis of findings aimed to offer evidence-based recommendations for enhancing
interdisciplinary collaboration in medical institutions.

99 <

ITI.Roles of Pharmacists in Medical Institutions

Clinical Responsibilities

Pharmacists play a critical role in ensuring the safe and effective use of medications within medical institutions. They
are responsible for conducting medication therapy management, which involves reviewing patients’ medication
regimens to optimize therapeutic outcomes and minimize adverse effects (Alkhalili et al., 2017). Additionally,
pharmacists provide direct patient counseling, educating patients about their medications, potential side effects, and
adherence strategies. This direct patient interaction helps in preventing medication errors and promoting better health
outcomes (Puspitasari et al., 2019).

Administrative Duties

Beyond their clinical responsibilities, pharmacists are also engaged in a variety of administrative tasks. These include
managing drug inventory, ensuring the availability of necessary medications, and overseeing the storage and handling
of pharmaceuticals to comply with regulatory standards (Odukoya et al., 2015). Pharmacists are also involved in policy
development, contributing to the creation of protocols and guidelines that ensure safe medication practices within the
institution (McDonough & Doucette, 2001).

Education and Training

Pharmacists serve as educators within medical institutions, providing training and support to both patients and
healthcare staff. They educate patients on the proper use of medications, potential interactions, and lifestyle
modifications to support their treatment plans (Alkhalili et al., 2017). For healthcare professionals, pharmacists offer
training on new medications, emerging drug therapies, and best practices in pharmacotherapy. This role is essential in
promoting a culture of continuous learning and evidence-based practice within the institution (Manias et al., 2019).
Collaborative Practice

Pharmacists frequently collaborate with other healthcare professionals to develop comprehensive care plans for patients.
This collaboration often occurs in interdisciplinary team meetings where pharmacists contribute their expertise in
medication management to support holistic patient care. Their involvement ensures that medication-related issues are
adequately addressed, which is particularly important for patients with complex medical conditions (Abed et al., 2019).

IV.Roles of Social Work Specialists in Medical Institutions

Patient Advocacy

Social work specialists are vital in advocating for patients' rights and needs within medical institutions. They ensure that
patients receive appropriate care and services by acting as intermediaries between patients and healthcare providers.
Social workers advocate for patient-centered care, ensuring that treatment plans are aligned with patients' values and
preferences (Stanhope & Straussner, 2018). This advocacy extends to helping patients navigate complex healthcare
systems and access necessary resources.

Psychosocial Support

Social work specialists provide essential psychosocial support to patients and their families. This includes offering
counseling services to help patients cope with illness, treatment, and hospitalization. Social workers address mental
health issues, provide emotional support, and assist with stress management, which is crucial for improving patients'
overall well-being (Gellis et al., 2008). They also support families in understanding and managing the impact of illness
on family dynamics.

Discharge Planning and Coordination

An important role of social work specialists is discharge planning and coordination of care. Social workers develop
comprehensive discharge plans that ensure continuity of care post-hospitalization. This involves coordinating with
healthcare providers, arranging follow-up appointments, and connecting patients with community resources such as

Volume-05 | Issue-03 | July 2019 26



home healthcare services, rehabilitation programs, and social services (Viggiano et al., 2015). Effective discharge
planning reduces readmission rates and promotes better long-term outcomes.

Addressing Social Determinants of Health

Social work specialists are uniquely positioned to address social determinants of health, which are non-medical factors
influencing health outcomes. These include socioeconomic status, education, housing, and access to care. Social
workers assess these factors and develop interventions to mitigate their impact on patients' health (Gitterman &
Germain, 2008). By addressing these determinants, social workers contribute to a more holistic approach to patient care.
Crisis Intervention

Social work specialists are trained in crisis intervention, providing immediate support during critical situations such as
sudden illness, trauma, or bereavement. They assess the immediate needs of patients and families, offer emotional
support, and connect them with emergency services and resources (Parker-Oliver et al., 2005). This role is essential in
helping patients and families navigate acute stressors and make informed decisions during crises.

V. Synergistic Collaboration

The collaboration between pharmacists and social work specialists exemplifies the benefits of interdisciplinary
teamwork in medical institutions. By working together, these professionals can address both the medical and
psychosocial needs of patients, leading to more comprehensive and holistic care (Baldwin, 2007). Interdisciplinary team
meetings often serve as a platform for these collaborations, where pharmacists provide insights on medication
management and social workers contribute their expertise on psychosocial issues, ensuring that patient care plans are
well-rounded and effective (Reeves et al., 2010).

Several case studies highlight the positive outcomes of such synergistic collaborations. For instance, a study conducted
in a primary care setting demonstrated that involving pharmacists and social work specialists in the care team
significantly improved medication adherence and patient satisfaction (Puspitasari et al., 2019). Another case study from
a hospital setting showed that collaborative efforts between these professionals reduced hospital readmissions by
addressing both the medical and social factors affecting patient health (Viggiano et al., 2015).

Despite the clear benefits, several challenges and barriers can hinder effective collaboration between pharmacists and
social work specialists. Communication gaps often arise due to differences in professional language and perspectives.
Professional silos, where each discipline works in isolation, can further impede collaboration (McDonough & Doucette,
2001). Additionally, resource constraints, such as limited time and staffing, can restrict the opportunities for
interdisciplinary interactions (Zwarenstein et al., 2009).

To overcome these challenges, several strategies can be implemented. Training programs that promote interdisciplinary
skills and knowledge can help bridge the communication gap between pharmacists and social work specialists
(Odukoya et al., 2015). Developing policies and protocols that encourage collaborative practices can also support more
integrated care. For example, structured interdisciplinary rounds and joint care planning sessions can facilitate better
teamwork. Technology integration, such as shared electronic health records, can improve communication and
coordination by providing all team members with access to the same patient information (Crawford et al., 2017).

Future research should focus on the long-term impacts of interdisciplinary collaboration on patient outcomes and
healthcare efficiency. Studies that evaluate the cost-effectiveness of such collaborations and identify best practices for
implementation can provide valuable insights for healthcare institutions. Additionally, exploring patient perspectives on
the benefits of interdisciplinary care can help tailor collaborative efforts to meet patient needs more effectively (Reeves
etal., 2010).

VI.Benefits of Collaboration

e Improved Patient Outcomes: The collaboration between pharmacists and social work specialists significantly
enhances patient outcomes by addressing both medical and psychosocial needs comprehensively. Studies have shown
that when these professionals work together, patients experience better medication adherence, reduced medication
errors, and improved management of chronic conditions (Bardet et al., 2015). The combined expertise of pharmacists in
pharmacotherapy and social workers in psychosocial support leads to more effective treatment plans tailored to
individual patient needs (Puspitasari et al., 2019).

e Enhanced Patient Satisfaction: Patients often report higher satisfaction levels when their care involves both
pharmacists and social work specialists. The holistic approach ensures that patients feel supported not only medically
but also emotionally and socially. This comprehensive care approach can lead to higher trust and confidence in the
healthcare system, resulting in increased patient engagement and compliance with treatment regimens (Brown et al.,
2016). The presence of social workers ensures that patients' concerns and preferences are heard and addressed, further
enhancing their satisfaction.

¢ Reduced Hospital Readmissions: Effective collaboration between pharmacists and social work specialists has been
linked to a reduction in hospital readmissions. By addressing both the clinical and social determinants of health, these
professionals can develop discharge plans that ensure continuity of care and support in the community (Viggiano et al.,
2015). For example, pharmacists can manage and optimize medication regimens while social workers can arrange for
necessary social services, follow-up appointments, and community resources, thereby preventing complications that
could lead to readmissions (Bardet et al., 2015).
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o Efficiency and Cost-Effectiveness: Collaborative practices between pharmacists and social work specialists can lead
to more efficient and cost-effective healthcare delivery. By working together, they can streamline care processes, reduce
duplication of services, and ensure that resources are used optimally. For instance, social workers can help identify and
address barriers to medication adherence, allowing pharmacists to focus on optimizing drug therapy (Brown et al.,
2016). This integrated approach not only improves patient care but also reduces healthcare costs associated with
avoidable hospitalizations and emergency room visits.

e Comprehensive Care Planning: The collaboration between these professionals results in comprehensive care
planning that encompasses all aspects of a patient's health. Pharmacists provide critical insights into medication
management, potential drug interactions, and therapeutic alternatives, while social workers contribute their expertise in
assessing social needs, mental health, and access to resources (Gellis et al., 2008). This interdisciplinary approach
ensures that care plans are holistic, addressing both the immediate clinical needs and long-term well-being of patients.

VII. Challenges and Barriers

Communication Issues

Effective communication is essential for successful interdisciplinary collaboration. However, communication issues
often arise due to differences in professional language, terminology, and communication styles between pharmacists
and social work specialists. These differences can lead to misunderstandings and miscommunications, which can
compromise patient care (Zwarenstein et al., 2009). Additionally, time constraints and heavy workloads can limit the
opportunities for thorough and consistent communication among team members.

Professional Silos

Professional silos, where different healthcare disciplines work in isolation from one another, present a significant barrier
to effective collaboration. These silos are often reinforced by organizational structures, cultural differences, and varying
professional priorities. When pharmacists and social work specialists operate in silos, they miss opportunities for
collaborative care planning and integrated interventions, which can lead to fragmented and less effective patient care
(McDonough & Doucette, 2001).

Resource Constraints

Resource constraints, such as limited staffing, time, and financial resources, can hinder the ability of pharmacists and
social work specialists to collaborate effectively. These constraints can result in high workloads, making it challenging
for professionals to dedicate time to interdisciplinary meetings and joint care planning sessions (Odukoya et al., 2015).
Additionally, insufficient funding for collaborative programs and initiatives can limit the implementation of effective
interdisciplinary practices.

Role Clarity and Overlapping Responsibilities

Unclear roles and overlapping responsibilities can create confusion and tension between pharmacists and social work
specialists. When roles are not clearly defined, there can be uncertainty about who is responsible for specific aspects of
patient care, leading to gaps or duplications in service delivery. Establishing clear roles and responsibilities is crucial for
fostering effective collaboration and ensuring that each professional's unique skills are utilized appropriately (Reeves et
al., 2010).

Differing Professional Cultures

Pharmacists and social work specialists come from different professional cultures with distinct training, values, and
approaches to patient care. These cultural differences can sometimes lead to conflicting perspectives and approaches to
patient management. Understanding and respecting these differences is essential for building mutual trust and effective
teamwork (D'Amour et al., 2005).

Organizational Barriers

Organizational barriers, such as hierarchical structures, policies, and protocols, can impede collaboration between
pharmacists and social work specialists. For example, rigid hierarchical structures can limit the ability of these
professionals to engage in open and equal communication. Additionally, policies that do not support or encourage
interdisciplinary collaboration can hinder efforts to work together effectively (Bainbridge et al., 2010).

Strategies to Overcome Challenges

To overcome these challenges, several strategies can be implemented:

¢ Enhancing Communication: Implementing regular interdisciplinary meetings, using shared electronic health
records, and establishing clear communication channels can improve collaboration.

¢ Breaking Down Silos: Encouraging a culture of teamwork and collaboration through joint training programs and
team-building activities can help break down professional silos.

¢ Allocating Resources: Ensuring adequate staffing, funding, and time allocation for interdisciplinary initiatives can
support effective collaboration.

¢ Clarifying Roles: Developing clear role definitions and responsibilities can reduce confusion and improve
coordination.

¢ Fostering Cultural Competence: Promoting understanding and respect for different professional cultures through
training and awareness programs can enhance teamwork.

e Adapting Organizational Policies: Revising organizational structures and policies to support interdisciplinary
collaboration can create a more conducive environment for teamwork.
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Conclusion

The synergistic collaboration between pharmacists and social work specialists in medical institutions plays a critical
role in enhancing patient care. This review highlights the complementary nature of their roles, with pharmacists
focusing on medication management and clinical support, and social work specialists addressing psychosocial needs
and patient advocacy. Together, they provide holistic care that significantly improves patient outcomes, satisfaction,
and reduces hospital readmissions.

Despite the clear benefits of such collaboration, several challenges and barriers persist. Communication issues,
professional silos, resource constraints, unclear roles, differing professional cultures, and organizational barriers can
impede effective interdisciplinary teamwork. Addressing these challenges requires targeted strategies, including
enhancing communication channels, breaking down professional silos, allocating adequate resources, clarifying roles,
fostering cultural competence, and adapting organizational policies to support collaboration.

Future research should continue to explore the long-term impacts of pharmacist and social work specialist collaboration
on patient outcomes and healthcare efficiency. Additionally, identifying best practices and developing frameworks for
effective interdisciplinary collaboration can further enhance the integration of these vital roles in medical institutions.
Ultimately, fostering a synergistic relationship between pharmacists and social work specialists is essential for
delivering comprehensive, patient-centered care. By addressing both medical and psychosocial determinants of health,
these professionals can significantly improve the overall health and well-being of patients, making interdisciplinary
collaboration an indispensable component of modern healthcare practice.

References

1. Abed, H., et al. (2019). Interprofessional collaboration to improve medication management and adherence in
patients with chronic conditions: A systematic review. Journal of Interprofessional Care, 34(2), 162-175.

2. Alkhalili, M., et al. (2017). The role of pharmacists in multidisciplinary healthcare teams. Journal of Pharmacy
Practice, 30(1), 91-98.

3. Baldwin, D. C. (2007). Some historical notes on interdisciplinary and interprofessional education and practice in
health care in the USA. Journal of Interprofessional Care, 21(S1), 23-37.

4. Bardet, J. D., et al. (2015). Impact of pharmacists' interventions on clinical outcomes in patients with chronic
diseases: A systematic review and meta-analysis. International Journal of Clinical Pharmacy, 37(3), 439-446.

5. Brown, C., et al. (2016). The impact of pharmacist-led chronic disease management on patient outcomes.
Research in Social and Administrative Pharmacy, 12(3), 370-380.

6. Crawford, S. Y., et al. (2017). Integration of pharmacists into team-based primary care practices: A randomized
controlled trial. Journal of the American Pharmacists Association, 57(1), 105-109.

7.  D'Amour, D., et al. (2005). The conceptual basis for interprofessional collaboration: Core concepts and theoretical
frameworks. Journal of Interprofessional Care, 19(S1), 116-131.

8. Gellis, Z. D., et al. (2008). The Role of Social Workers in Addressing Non-Medical Determinants of Health:
Family-Centered and Patient-Centered Approaches. Social Work in Health Care, 46(3), 1-24.

9. Gitterman, A., & Germain, C. B. (2008). The Life Model of Social Work Practice: Advances in Theory and
Practice. Columbia University Press.

10. Manias, E., et al. (2019). The role of hospital pharmacists in medication management: A critical review of the
literature. Journal of Pharmacy Practice and Research, 49(5), 419-433.

11. McDonough, R. P., & Doucette, W. R. (2001). Developing collaborative working relationships between
pharmacists and physicians. Journal of the American Pharmacists Association, 41(5), 682-692.

12. Odukoya, O. K., et al. (2015). Improving medication safety in community pharmacy: Assessing risks and
opportunities. Research in Social and Administrative Pharmacy, 11(5), 698-707.

13. Parker-Oliver, D., et al. (2005). Crisis intervention with families of hospitalized patients. Social Work in Health
Care, 40(4), 23-39.

14. Puspitasari, H. P., et al. (2019). Interprofessional collaboration between pharmacists and social workers in primary
care: A qualitative study. BMC Health Services Research, 19(1), 1-9.

15. Reeves, S., et al. (2010). Interprofessional teamwork for health and social care. John Wiley & Sons.

16. Stanhope, V., & Straussner, S. L. A. (2018). Social work and integrated health care: From policy to practice and
back. Social Work in Public Health, 33(4), 219-226.

17. Viggiano, T., et al. (2015). Discharge planning: An integrative review focusing on discharge planning
interventions. Journal of Clinical Nursing, 24(19-20), 2751-2769.

18. Zwarenstein, M., et al. (2009). Interprofessional collaboration: Effects of practice-based interventions on
professional practice and healthcare outcomes. Cochrane Database of Systematic Reviews, (3).

Volume-05 | Issue-03 | July 2019 29



